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TOPIC AREA RESOURCES AVAILABLE 

EARLY RESOLUTION TOOLKIT 
Strengthening Communication and Resolving Conflict Early 

Supporting educators and families to prevent conflict, strengthen 
relationships with families, and address concerns early before 
they escalate into formal disputes. 

Why Early Resolution Matters? 
• Builds trust between families and school 

teams. 

• Promotes collaborative problem-solving. 

• Reduces misunderstandings and escalation. 

• Keeps the focus on student needs 
and outcomes. 

PEAL 

• Family Engagement & Advocacy 

• The Rights Done Right: Procedural 
Safeguards Video 

• Family-School Partnerships 
ODR 

• Overview Training 
PaTTAN 

• Family Engagement Framework 

• Parents Guide to Special Education 
BSE 

• Procedural Safeguards 

• BSE Contact Information 
CADRE 

• Why Partnerships Matter Resources 

Proactive Communication Strategies: 
• Communicate concerns early and often. 

• Use clear, family-friendly language. 

• Share both strengths and concerns about the 
student. 

• Follow up conversations with written 
summaries. 

• Invite questions and encourage family input. 

PEAL 

• Parent-Friendly Communication Tools 

• Communication Tips 

• Communicating Effectively with your 
School Team 

ODR 

• Conflict Resolution Skills for Schools 

and Families 

• ConsultLine 
PaTTAN 

• Communication & Collaboration Webinars 
BSE 

• BSE Contact Information 
CADRE 

• Effective Communication Guides 

https://pealcenter.org/what-we-do/
https://www.youtube.com/watch?v=pym4zUf09ro&list=PL1D63784694142A13&index=2
https://www.youtube.com/watch?v=pym4zUf09ro&list=PL1D63784694142A13&index=2
https://www.youtube.com/watch?v=XNNVpK0Gh04
https://odr-pa.org/trainings/odr-overview/
https://www.pattan.net/Collaborative-Partnerships/Information-for-Families/Partnering-in-Your-Childs-Education
https://www.pattan.net/assets/PaTTAN/2a/2a2a5b53-4694-41c8-aea6-0769490a89ed.pdf
https://odr-pa.org/parent-resources/procedural-safeguards-notice/
https://www.pa.gov/agencies/education/programs-and-services/instruction/elementary-and-secondary-education/special-education/resources
https://cadreworks.org/resources/cadre-materials/moving-forward-building-effective-family-school-partnerships
https://www.youtube.com/watch?v=WNeeViI6354&t=63s
https://pealcenter.org/file_download/inline/b98411da-1faf-4f00-9200-d3a9ba8fefd7
https://www.youtube.com/watch?v=WNeeViI6354
https://www.youtube.com/watch?v=WNeeViI6354
https://odr-pa.org/trainings/conflict-resolution-skills/
https://odr-pa.org/trainings/conflict-resolution-skills/
https://odr-pa.org/parent-resources/consultline-information/
https://www.pattan.net/Videos/Collaborating-with-Families-Effective-Family-Engag
https://www.pa.gov/agencies/education/programs-and-services/instruction/elementary-and-secondary-education/special-education/resources
https://cadreworks.org/resources/cadre-materials/educating-our-children-together-sourcebook-effective-family-school
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Conflict Prevention Practices: 
• Establish positive relationships before 

challenges arise. 

• Set clear expectations and timelines. 

• Address disagreements promptly. 

• Use collaborative decision-making during 
IEP meetings. 

• Document action items and next steps. 

PEAL 

• Navigating Disagreements Workshops 

• IEP Online Academy 

• 6 Steps to Responding to Conflict 
Constructively 

ODR 

• ConsultLine 

• IEP Facilitation 

• Mediation 

• Family Resource Library 
PaTTAN 

• Family Engagement Framework 

• IEP Team Decision-Making 
BSE 

• Procedural Safeguards 

• BSE Contact Information 

• Other State Guidance Docs 
CADRE 

• Preventing & Managing Conflict Resources 

TOPIC AREA RESOURCES AVAILABLE 

Active Listening Techniques: 
• Listen to understand, not just to respond. 

• Paraphrase key concerns to confirm 
understanding. 

• Ask open-ended questions. 

• Acknowledge emotions without becoming 
defensive. 

• Focus on interests and needs rather 
than positions. 

PEAL 

• Family Perspective Training Sessions 

• Empowering Change Group 
ODR 

• Conflict Engagement 

• IEP Facilitation 
PaTTAN 

• Professional Learning on Coaching 
& Facilitation 

• F2Max 
BSE 

• BSE Contact Information 
CADRE 

• Listening & Dialogue Tools 

Strengthening Communication and 
Resolving Conflict Early 

https://pealcenter.org/events-trainings/
https://pealcenter-iep.org/
https://pealcenter.org/file_download/inline/3868a597-af8a-4165-95e8-ccb225d14a57
https://pealcenter.org/file_download/inline/3868a597-af8a-4165-95e8-ccb225d14a57
https://odr-pa.org/parent-resources/consultline-information/
https://odr-pa.org/facilitation/iep-ifsp-facilitation/
https://odr-pa.org/mediation/
https://odr-pa.org/parent-resources/parent-resource-library/dispute-resolution-options/
https://www.pattan.net/Collaborative-Partnerships/Information-for-Families
https://www.pattan.net/Special-Education-Forms/IEP-Information
https://odr-pa.org/parent-resources/procedural-safeguards-notice/
https://www.pa.gov/agencies/education/programs-and-services/instruction/elementary-and-secondary-education/special-education/resources
https://www.pa.gov/agencies/education/resources/policies-acts-and-laws/basic-education-circulars-becs
https://cadreworks.org/cadre-continuum/prevention
https://pealcenter.org/events-trainings/training/
https://pealcenter.org/events-trainings/event/2026/06/09/1781047800/empowering-change-group/563738
https://odr-pa.org/conflict-engagement/
https://odr-pa.org/facilitation/iep-ifsp-facilitation/
https://www.pattan.net/Collaborative-Partnerships/Engaging-with-Families/Enhancing-Family-Engagement-Training-Modules
https://www.pattan.net/Collaborative-Partnerships/Engaging-with-Families/Enhancing-Family-Engagement-Training-Modules
https://www.pattan.net/Collaborative-Partnerships/FAMILIES-TO-THE-MAX
https://www.pa.gov/agencies/education/programs-and-services/instruction/elementary-and-secondary-education/special-education/resources
https://cadreworks.org/resources/cadre-materials-for-family-members/inclusive-listening-building-understanding-supporting
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BUILD YOUR OWN TOOLBOX 
Local Task Force Resource Hub 

State Task Force 
APR Initiatives 

PEAL Resource Library 
Parent Ambassador Network 

Annotated IEP 
Multilingual Resources - ODR 

IN PARTNERSHIP WITH: 

6340 Flank Drive, Harrisburg, PA 17112-2764 
(800) 222-3353 | (717) 901-2145 | www.odr-pa.org 




